
On The Path to Ideal  

Steven VanRoekel 

US Chief Information Officer 

@stevenvdc 



Our Changing World 

News Event: 2005 

source: AP/NBC News 

2 



source: AP/NBC News 

3 

Our Changing World 

News Event: 2013 



What Makes 

an Ideal IT 

Shop? 

What Makes 

an Ideal IT 

Shop? 

SOURCE: MARVEL.COM 



Not Ideal 

Headquarters 

Bureau 

Bureau 
Bureau 

Bureau 

Bureau 

@stevenvdc 

 



Not Ideal 

 O&M overtakes DME and you run out of 

budget 

 Employee productivity gap widens 

 Customers are not satisfied 

 Cyber risk increases 

 Monolithic Failure is the Norm 

 Embrace “Do Less with Less” 
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Federal Technology Objectives 
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One Year of  
Digital Government Strategy 

 Increase access to Government services 
anywhere, anytime and on any device  
– Screen-size agnostic 

– Customer-centric 

– Employee productivity 

 Ensuring that we procure and manage our 
digital assets in smart, secure and affordable 
ways 
– Rapid innovation, experimentation 

– Common ways to build, test, procure 

– Security baselines 

 Unlock the power of open data to spur 
innovation 
– Open data as new default 
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Open Data Executive Order  
and Policy 

 Historic approach to 
making Government 
data open, machine 
readable and 
interoperable by 
default 

 New, modified 
systems 

 Protect security, 
privacy, 
confidentiality and 
national security 

 Telegraphs where we 
are doing on mission 
delivery 
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Deliver: PortfolioStat 2012 Results 

 The FY 2012 PortfolioStat 

initiative identified over $2.5 

billion in agency savings 

targets covering FY 2013 and 

FY 2015 through the 

consolidation and 

elimination of low-value IT 

investments  

 

 To date, agencies have 

realized nearly $300 million of 

these savings targets over 

the first half of FY 2013  

 

 Agencies are well on their 

way to meeting their targets  
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Deliver: PortfolioStat 2013 Overview 

 Led by White House in coordination with the 

agencies 

 Expanded in scope to touch on all areas of 

information technology, most notably innovation 

 Streamlining information collection: 

– Aggregating multiple disparate collections into 3 data calls 

– Renewed emphasis on Strategic IRM Plans and Enterprise 
Roadmaps 

 Integrates data center consolidation as a facet of 

quality portfolio management, savings 
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Protect: Key Cyber Investments 

The 2014 President’s Budget:  

$13B to cyber 

 Security Federal Networks 

Protecting critical infrastructure 

 Improving incident response 

 Shaping the future cyber 

environment 
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Call to Action 

 More pressure on driving down costs, driving up 

value - Keep evangelizing cut-and-invest 

 Take from OpEx… 

– Help us with where we can find savings together 

– Get C-level together 

– Contain planning costs 

• Give to CapEx… 

– Culture of innovation at all levels of the organization 

– Incentivize Risk 

– Focus on continuous improvement 

– Focus on open data (and not the complete solution) 

– Design for lightweight, flexible solutions 
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Thank You 


